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An Unprecedented Challenge: Activism 



Two Types of Protests:

• Aggressive protests are designed to incite 
chaos, disrupt the public, and potentially 
cause harm to both the art collection and 
the property. 

• Peaceful protests involve participants who 
are non-threatening and compliant with 
museum policies, exercising their right to 
express opinions. In such scenarios, a 
careful balance between security and 
freedom of expression is crucial.



PROTECTING 
THE MUSEUM 
FROM  
ACTIVISTS

Protesters have damaged art Guard  engages

SOC is called for backup SOC sends IRM and calls 911

IRMs engage and detain 

Gallery is cleared

Gallery is cordoned and controlled

IRMs briefs the police Protesters are escorted  out by police
SOC contacts the DCCI

Conservators arrive and  are briefed by Security Manager 

Conservators thoroughly  inspects



Collaborative Law 
Enforcement Partnerships



• Constant State of Readiness

• Security Alarms

• CCTV/Advanced Surveillance

• Radio Communications/Mass Notification

• Redesigning and enhancing the SOC

• Rapid Mobilization

• Liaising with Police

• Department Contact for Collections 
Incidents (DCCI)



Frontline 
Managers

Incident Response 
Managers

Security 
Personnel (24/7)

Executive
Curatorial & 
Conservation

Security Operations

Center

Outside Agencies

Police/Fire/EMS



Incident Response Managers

IRM Lance Chwan
Operational 

Training/
Tactical Planning

Former USMC
State Department
Liaison to foreign 

embassies

IRM Jose Ramos
    Intelligence

Former NYPD Detective 
Intelligence Bureau

IRM Luis Malespin
   

Former NYPD

IRM Todd Miller

Former State Police



Intelligence/Information Sharing

• In-house Intel Analysts
• Weekly Intel Briefings
• Social Media
• NYPD Counterterrorism/Intel 

Bureau
• Federal Agencies
• Other Cultural Institutions

Allan Palomo

Franceskina Merturi





Follow-up Investigation

▪ Collection and examination of 
evidence

▪ Interviews with witnesses
▪ Video Surveillance
▪ Collaboration with internal 

departments and external agencies 
(Police and FBI)
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Protecting Our Cultural Heritage



Office of Protection Services
Climate Activism 
The Aftermath, Response and Recovery

Smithsonian National Conference on Cultural 
Property Protection - September 24,2024
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Demonstrations and protest are part of the history of our Country. 

 The right to assemble is protected in the U. S. Constitution.  



 Climate Activist have the right to demonstrate and protest 

for their cause.

  They do not have a right to vandalize or destroy property 

in support of their activism.
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Protection Services is responsible for safeguarding the 

museum’s invaluable collections and ensuring the safety of 

both visitors and staff.

Our role is crucial in preserving the integrity and security of 

the museum’s exhibits and creating a safe environment for 

everyone involved.



Incidents of Protest and 
Vandalism  

at the National Gallery of Art
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“American Silence” 

 Photographs of 

Robert Adams  
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Art Incident Summary

• October 1, 2022



Little Dancer  Aged Fourteen    
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Art Incident Summary

• Thursday, April 27, 2023

•  



The Shaw Memorial 
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Art Incident Summary

List of names of the soldiers of the 

Massachusetts 54th Regiment

Tuesday November 14, 2023
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Art Incident Summary

Our success can be largely attributed to our vigilant observation of 

unfolding events in museums in Europe.

By closely monitoring developments and trends across the continent, 

we were able to anticipate shifts and adapt our strategies accordingly. 

This proactive approach enabled us to stay ahead of emerging 

challenges and seize new opportunities, ultimately contributing to our 

achievements and growth.
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Section TitlePresentation Title

❖ Discussion with Gallery Leadership

❖ Roll call training 

✓ Share videos of incidents 

✓ Situational Awareness Training

❖ Scenario Based Training (gallery) 

❖ Internal Communication

✓  Action Plans

✓ Gallery Message (campus connect) 

How We Prepared- Response 
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Section TitlePresentation Title

Situational Awareness
1. Positioning- Maintain self awareness as to your location in a space as well as around 

people.

2. Posturing- Being aware of your facial expressions, stances, gestures, etc. Stay 

Professional and Courteous! 

3. Observing- Actively looking for things or persons that are out of place, not quite right. 

Watch peoples body language.

4. Listening- Actively listen when someone is reporting something to you. Even the most 

trivial thing could be very important.

Having good Situational Awareness will help officers best use the appropriate tactics in any 

environment.
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Section TitlePresentation Title

❖ Unarmed Officers

❖ Armed Officers

❖ Supervisors  

Scenario-based Training

❖ Each position has a different role and responsibility

❖ Each position received training specific to their role as well as collective 

training

Our Security Team
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Section TitlePresentation Title

Recovery 
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Section TitlePresentation Title

After the Incident

❖ Initiate the formal internal response/recovery process

❖ If you do not have one - Develop a formal internal response/recovery 

process

❖ Conduct an after-action review

❖ Work with Law Enforcement Partners

❖ Message to your organization 
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Section TitlePresentation Title

Develop a Formal 

Recovery Process
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Section TitlePresentation Title

Our Emergency Operations Response

Modeled following: 

National Incident Management System (NIMS)- a comprehensive 

systematic framework for managing incidents.

Incident Command System (ICS) - A standardized, All-Hazards 

command, control, and coordination framework enabling a coordinated 

response among various jurisdictions and agencies
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Section TitlePresentation Title

Emergency Operations Center (EOC) 
Committee Purpose

❖ Operational Planning: Review and provide recommendations for the 

National Gallery Emergency Response policies, procedures, and training

❖ Crisis Operations: Create the strategic and tactical plans (Incident Action 

Plan) for response and recovery operations

❖ Create the objectives for response and recovery operations

❖ Goal is to resume normal operations as soon as practical
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Section TitlePresentation Title

Standard Federal ICS Structure
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Section TitlePresentation Title

National Gallery of Art ICS Structure

Incident 
Commande

r

Safety

Public Information 
Officer

Liaison

Operations Logistics Planning
Finance/ 

Administration

Command 
Staff

General 
Staff

CollectionsSecurity

Director



33

Section TitlePresentation Title

After-Action Review 
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Section TitlePresentation Title

After Action Review 

❖ Conduct an after-action review

✓ Security Team (officers, supervisors, emergency manager, 

training officer)

✓ Museum stakeholders (Register, Communications Office, 

Conservation, Facilities)
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Section TitlePresentation Title

Law Enforcement 

Partners 
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Section TitlePresentation Title

After the Incident  

Recovery 

❖ Work with Law Enforcement Partners

✓ FBI Art Crimes Unit

✓ Local Police Department

✓ Campus Police/Security 

✓ State, County, City Attorney

✓ Your Museum/Institution Attorney
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Section TitlePresentation Title

Communication

 and 

Training 

is the key to success
 



Climate Activism
Smithsonian National Conference on Cultural 
Property Protection - September 24,2024



Intelligence 
Gathering

Work with your Local, State, and Federal Law 
Enforcement partners, along with our Cultural 
Property Community to:

• Monitor Activists Activity and Trends

• Identify credible threats

• Review First Amendment Applications

• Establish Joint Operations Command 
Centers





Climate 
Activists Goals 
& Modalities

Goals

• Gain Attention – Cross-Media Platforms

• Provoke Law Enforcement Response

• Disrupt Significant Events

• Real-Time Streaming 

Modalities

• Notify Media Outlets in Advance

• Communicate with Affiliates in Real-Time

• Enter as Normal Visitation

• Use of Legal to Possess and Non-Prohibited Items

• Usually Demonstrate Within the First Few Hours of Opening



Risks To Your 
Cultural 
Property

A qualified restoration team will, more likely 
than not, restore impacted artifacts, however 
the indirect costs of environmental 
demonstrations are often greater than the 
direct costs:

• Transferred Risk 

• Reputational Risk 

• Goodwill 

• Civil Responsibility 



Mitigation 
Strategies

Detect:

• Situational Awareness

• Screening & Bag Check

• Presence of “Media” 

• Educate to Modalities

• Visible presence

Deter:

• Quick Identification

• Immediate Intervention

• Clear Directions

Deny:

• Clear the Impacted Galleries

• Block public footage

• Deny the Activists the Attention they are Seeking



Communicating Risks to 
Staff & Collections

While Art has been the most recent target, we 
recognize that activism activities are not limited to 
Art museums.

• Training all Museum Staff, Volunteers, and Officers, 
Regardless of Location.

• See Something – Say Something

• Focus on Roles and Modalities 



Activism Incident Timeline

▪ October 14, 2022 London’s National Gallery 
▪ October 23, 2022 Potsdam’s Barberini Museum
▪ April 27, 2023 National Gallery of Art
▪ June 02, 2023 British Museum Separation from BP
▪ June 15, 2023 Stockholm’s National Museum
▪ June 24, 2023 Metropolitan Museum of Art NYC
▪ July 8, 2023 Metropolitan Museum of Art NYC
▪ July 15, 2023 Parrish Museum
▪ August 24, 2023 Smithsonian - National Museum of Natural History



First 5 Senior 
Leadership 
Actions

• Your Communications Control the Narrative

• Erect a standing body to manage the 
incident.

• Reinforce the Commitment to Protect the 
Core values and Neutrality.

• Mobilize Collections Recovery Response.

• Evaluate the Impact to Loaned and Owned 
Assets.
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